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Change in libraries -- The human factor -- Organizational culture
impact -- Initiating change effectively -- Implementing change
effectively -- Environmental factors impacting success -- Managerial
baggage -- Evaluating the change and yourself as a change leader --
Change-specific challenges.

Peppered with short narratives that use real-life examples of change
principles, this book helps managers reassure their staff that change
can be an opportunity for reflection and personal growth.



