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Establish trust with your team by developing a clear decision-making
strategy Do you have the opportunity to focus on each decision you
make?  Chances are, you don't. All too often, our choices are rushed
and relationships are strained by not thinking clearly or communicating
properly.  We are all responsible for our own productivity. To be a
strong leader, our challenge is to find creative ways to be productive
and speak with influence. In Leadership by Choice, author Eric Papp
looks at key strategies for leaders to excel not just through ability and
smarts but connecting wi
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