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Take control and keep your company competitive. The controller's role
in corporate America has become increasingly crucial and exceedingly
complex. So how can new and established professionals enhance their
performance and sustain their company's competitive advantage? With
The Controller's Function, Third Edition.  From describing essential
competencies-cash management, budgeting, fraud prevention and
establishing codes for corporate ethical behavior-to detailing the more
sophisticated skills like activity-based and target costing, disaster
recovery planning, and outsourcing


