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Foundations of Health Care Management Leaders and managers
throughout the health care system are facing ever more challenging
changes in the way care is delivered, paid for, and evaluated.
Foundations of Health Care Management: Principles and Methods offers
an innovative, concise, reader-friendly introduction to health care
management and administration. It addresses the need for new skills in
managers of health care facilities and for those planning to enter health
care management positions. The book covers such critical topics as
leadership training, change management, confli






