
UNINA99109635508033211. Record Nr.

Titolo 20 Keys to Workplace Improvement / / Iwao Kobayashi

Pubbl/distr/stampa Routledge, , 2018

ISBN 1-315-13618-X
1-351-47036-1
1-351-47035-3

Descrizione fisica 1 online resource (291 pages) : illustrations

Disciplina 658.5

Soggetti Production management
Industrial management

Lingua di pubblicazione Inglese

Formato

Edizione [Revised edition.]

Livello bibliografico

Note generali Includes index.

Sommario/riassunto 20 Keys has helped many manufacturing companies integrate the top
manufacturing improvement methods into a coordinated system for
drastic and continual improvement in involvement, quality, and
productivity. This program provides the strategies necessary to achieve
ambitious goals through a five-level scoring system. The revised
edition is improved with upgraded criteria for the five-level scoring
system to guide your company to world-class status. New material and
updated layout make implementation even easier. Two valuable case
studies demonstrate effective use by both a Japanese company and an
American manufacturer.
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