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For visionary leaders, an Organizational Master Plan and associated
technologies have become essential components of strategic decision
making. Written for leaders, planners, consultants, and change agents,
The Organizational Master Plan Handbook: A Catalyst for Performance
Planning and Results explains how to merge the four planning activities
that compose the Organizational Master Plan to manage, improve, and
maximize organizational efficiency and effectiveness. Written by
recognized leaders in applying Performance Improvement
methodologies to business


