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A concise and easy-to-read summary of the principles and practice of
management for team leaders and line managers. Introducing
Management defines the scope of the management task and breaks it
down to clarify and explain the full range of management
responsibilities: Managing in Context - an introduction to the
management role, setting it in the context of the whole organization
and responsibilities for the new manager; Managing People - how to
motivate people, lead and delegate and manage teams to improve
performance and successfully manage ch



