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Transform your organization! To truly transform your organization, you
must learn to transform your own mindset. Beyond Change
Management-the only book specifically about the interaction of
leadership style, mindset, and the change process-revolutionizes
leaders' approach to transformational change. Shattering the myth that
transformation can be managed, this book-part of the Practicing OD
Series--offers you new directions and ways of thinking and behaving
that are essential for successful change. Its unique approach brings
organization development (OD) into the mainstream of leaders'



