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When The Knowledge-Creating Company (OUP; nearly 40,000 copies
sold) appeared, it was hailed as a landmark work in the field of
knowledge management. Now, Enabling Knowledge Creation ventures
even further into this all-important territory, showing how firms can
generate and nurture ideas by using the concepts introduced in the
first book. Weaving together lessons from such international leaders as
Siemens, Unilever, Skandia, and Sony, along with their own first-hand
consulting experiences, the authors introduce knowledge enabling--
the overall set of organizational activities that promote knowl


