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Collaborative leadership: a model for the 21st century -- Building
relationships -- Influencing -- Communicating -- Coaching -- Finding
common ground -- Getting the best out of teams -- Getting the best
out of individuals -- Delivering value from projects and programmes --
How to change -- Conclusion.

Collaborative Leadership in Financial Services is a practical guide which
focuses on technologists within investment banking and capital

markets. It is intended for everyone within the hierarchy of an
organization whose collaboration is essential for the smooth running of
a technology operation with many stakeholders. It helps improve
leadership by showing how to make this collaboration successful and
effective.



