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With apologies to James Carvelle-- : "it's the behavior, stupid” -- The
case for change -- The faces of activism -- Step one : you start with a
vision--a social vision -- Step two : abandon the command and control
style of managing external affairs -- Step three : use the CACDIC
strategy -- Step four : who are our external stakeholders and what do
they value? -- Step five : what are the characteristics of our
relationships? -- Preparing managers for the new, new thing -- The
stakeholder relations plan -- The site community strategy : a
responsibility of the facility manager -- The community strategy,
continued -- The societal strategy--the CEO's reponsibility.

Against a backdrop of corporate scandal, business leaders can no
longer rely on the old-fashioned style of one-sided community
relations programs to promote a good image. Nor can they expect
preferential treatment just because they meet their tax obligations.
Pressure from all sides is forcing corporate leaders to increase their
investments in the communities they serve and redefining their
relationships with key stakeholder groups, including employees,



suppliers, governing boards, shareholders, and the press. Safeguarding
the environment, supporting human rights, eliminating child labor,
ente



