
UNINA99109537682033211. Record Nr.

Titolo The business of nurse management : a toolkit for success / / Nancy
Bateman

Pubbl/distr/stampa New York, : Springer, 2012

ISBN 1-280-12886-0
9786613532749
0-8261-5573-1

Descrizione fisica 1 online resource (xv, 246 pages) : illustrations

Disciplina 362.173
362.173068

Soggetti Nurse administrators
Nursing services - Administration
Nurse Administrators
Nursing Services - organization & administration
Nursing, Supervisory

Lingua di pubblicazione Inglese

Formato

Edizione [1st ed.]

Livello bibliografico

Note generali Description based upon print version of record.

Nota di bibliografia

Nota di contenuto

Includes bibliographical references and index.

Sommario/riassunto

pt. 1. Managing labor and productivity : the nurse manager's role -- pt.
2. Managing nonlabor and supplies -- pt. 3. Finance -- pt. 4. Resource
management -- pt. 5. Developing leadership skills.
""This work is more than a mere academic attempt to define basic
management concepts, but rather is a robust toolkit, providing real-life
examples and experiences coupled with actual tools and techniques,
allowing novice nurse managers to understand concepts such as supply
chain management, financial management, and labor and productivity
modeling. Additionally, this book serves as a roadmap to the successful
implementation of these concepts. I think the author can be confident
that there will be many grateful nurse leaders who will have gained a
broader perspective of their evolving role, and
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