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Sommario/riassunto

Transformation.

As leaders plan to make significant investments to harness the power
of foundational models such as ChatGPT, they need to understand the
changes in organizational behaviors required for the successful
implementation of such systems. The size, complexity and nature of
this new wave of technologies requires a refresh in roles and
responsibilities in conventional IT organizations. This book reveals
practical and no-nonsense guidance on how to leverage generative Al
to transform your business processes and organizational structures to
achieve breakthroughs in efficiency, effectiveness and competitive
advantage. You'll review the key changes in current state roles and
responsibilities that are required to successfully deploy generative Al
systems. You'll also see how to combat financial, regulatory, and
operational risks created by organizational behavioral issues that arise
when organizations build and deploy large language models. Then
compare the strategic differences in emerging versus traditional
organizational behaviors, incentives, roles and responsibilities Written
in a lively, engaging, and often humorous style, this work provides
practical insights and timely survival skills for leaders with anonymous
but real-world experiences and case studies. If you're looking to
understand how large language foundation models such as ChatGPT
are reshaping managerial roles and organizational structures, and how
they can leverage this knowledge to survive and thrive in this brave new
world then Organizing for Generative Al and the Productivity Revolution
is the book for you.



