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This book is an essential guide for practicing surgeons, equipping them
with the necessary skills and expertise to lead medical practices and
healthcare organizations. Acting as a roadmap, it engages surgeons in
leadership development, enabling them to acquire the knowledge
needed to advance within healthcare leadership. Specifically designed
for surgeons interested in healthcare leadership, the book addresses a
critical gap in the development of surgical professionals into influential
and effective surgical leaders. This manual will prepare the surgeon for
all aspects of surgical leadership; it prepares surgeons to excel in areas
such as practice development, national reputation building,
organizational leadership, and fostering a culture of positive change
within institutions. In a field where relevant resources are scarce, this
book provides a clear path for practicing surgeons to acquire the
necessary skills and expertise for effective leadership. The text begins
by focusing on self-leadership, covering topics such as defining one’s
practice type, navigating promotions across systems, and determining
the scope of practice. The subsequent section delves into leading
others, addressing critical areas like managing work environments,
policy formulation, administration, and consensus-building. Finally, the
book explores leading systems, emphasizing the importance of
understanding local contexts, building efficient organizational
structures, and optimizing healthcare delivery processes.


