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This book takes the readers on a profound exploration of global
business transformation through the lens of the RenDanHeYi (RDHY)
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business model. It discusses the complexities of implementing RDHY
beyond China and navigating cultural, regulatory, and organizational
intricacies. It helps uncover the pragmatic and outcome-oriented
nature of RDHY, with a focus on aligning core values for sustainable
success. Using a multidimensional analysis, the author reveals hidden
layers of values, philosophies, and principles that underpin successful
business models. For leaders and managers navigating the challenges
of genuine transformation, this resource offers a comprehensive
roadmap, transcending surface-level changes to foster authentic and
enduring success in the dynamic landscape of global business
innovation.


