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The 2007 winner of the Masing Book Prize sets out important Six Sigma
concepts and a selection of up-to-date tools for quality improvement
in industry. Six Sigma is a widely used methodology for measuring and
improving an organization's operational performance through a
rigorous analysis of its practices and systems. This book presents a
series of papers providing a systematic 'roadmap' for implementing Six
Sigma, following the DMAIC (Define, Measure, Analyse, Improve and
Control) phased approach. Motivated by actual problems, the authors
offer insightful solutions to some of the mo


