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Developing an IT Strategy

How to tap the power of the balanced scorecard, for financial services
organizations Designed to help financial services organizations build
and implement the strategic management framework known as the
balanced scorecard, Creating a Balanced Scorecard for a Financial
Services Organization is the book you need to ensure accountability,
transparency, and risk management in your enterprise. The financial
crisis revealed the many shortcomings of the industry, but with this
book in hand you can make the most of the mistakes of the past to
build a better, stronger business that bala



