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Drawing on research into leadership and emotional intelligence, this
updated second edition presents a framework that can lead to effective
change implementation. It reflects on more recent arguments, research
and changes in the areas of leadership and change, such as relational
leadership, shared leadership, and the significant role of purpose
beyond profit. Two new chapters explore the dark side of leadership
and mindful leadership. Set against a backdrop of increasing



complexity, the book responds to the need for organisations to
continuously change and transform and book addresses the real
challenges of effective implementation. Exploring these concepts at
individual, team and organizational levels, this book recognises the
complexity of the topic and combines rigour with relevance to underpin
the framework with empirical evidence. Malcolm Higgs is Professor of
Leadership and Strategy at Birmingham City University. Prior to that
position he was the Academic Dean of Henley Business School and a
partner with the international consulting firm Towers Perrin. He is a
Chartered Psychologist and has published 6 books and over 120
academic journal papers. Victor Dulewicz is Managing Partner of VDA
Consultants and Emeritus Professor at Henley Business School, UK,
where he had been Head of HRM & OB and Director of the Centre for
Board Effectiveness. Previously, he worked as a Chartered Occupational
Psychologist for Rank Xerox, Civil Service Department and STC
Telecoms Group. He has co-authored five books, written over 150
articles and presented at numerous conferences.



