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Everybody has to make decisions--they are unavoidable. Yet we receive
little or no education or training on how to make decisions. Business
decisions can be difficult: which people to hire, which product lines or
facilities to expand and which to sell or shut down, which bid or
proposal to accept, which process to implement, how much R&D to
invest in, which environmental projects should receive the highest
priority, and so on. Even if you make the correct decision, you still have
to get buy-in and commitment from your team, other management,
and key stakeholders to successfully implement the decision. Personal
decisions can be even more difficult: which college to attend, who to
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date, who to marry, which automobile to buy, which house to buy,
whether to change jobs or not, where to go on vacation, when and
where to retire, how to handle and treat a serious illness or health
problem, and so on. Decision analysis (DA) is a time-tested set of tools
(mental frameworks) which will help you and the teams you work with
clarify and reach alignment on goals and objectives and understand
trade-offs in reaching those goals, develop and examine alternatives,
systematically analyze the effects of risk and uncertainty, and maximize
the chances of achieving your goals and objectives.
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Tout ce qu'il faut savoir sur Amphitryon de Moliere ! Retrouvez
l'essentiel de l'œuvre dans une fiche de lecture complete et detaillee,
avec un resume, une etude des personnages, des cles de lecture et des
pistes de reflexion. Redigee de maniere claire et accessible, la fiche de
lecture propose d'abord un resume acte par acte de la piece, puis
s'interesse aux couples que forment les personnages de Jupiter et
Mercure, d'Amphitryon et Sosie, d'Alcmene et Cleanthis. On etudie
ensuite les ressorts comiques utilises par Moliere, ainsi que les jeux de
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miroir auxquels il se livre et la mise en abyme
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