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Risk management is a domain of management which comes to the fore
in crisis. This book looks at risk management under crisis conditions in
the COVID-19 pandemic context. The book synthesizes existing
concepts, strategies, approaches and methods of risk management and
provides the results of empirical research on risk and risk management
during the COVID-19 pandemic. The research outcome was based on
the authors' study on 42 enterprises of different sizes in various
sectors, and these firms have either been negatively affected by
COVID-19 or have thrived successfully under the new conditions of
conducting business activities. The analysis looks at both the impact of
the COVID-19 pandemic on the selected enterprises and the risk
management measures these enterprises had taken in response to the
emerging global trends. The book puts together key factors which

could have determined the enterprises' failures and successes. The final
part of the book reflects on how firms can build resilience in

challenging times and suggests a model for business resilience. The
comparative analysis will provide useful insights into key strategic
approaches of risk management.






