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Controllership: The Work of the Managerial Accountant, 8th Edition;
Contents; About the Author; Preface; Part I: The Broad Management
Aspects of Controllership; Part Il: The Planning Function of
Controllership; Part Ill: Planning and Controlling Operations; Part IV:
Planning and Control of the Balance Sheet; Part V: Financial and Related
Reports; Part VI: Some Administrative and Special Aspects of the
Controller's Department; Index

Today's controllers are no longer seen as technicians who process
transactions; they are now seen as business executives with a wide-
ranging knowledge of total business operations, best practices, and
corporate strategy. Providing a comprehensive overview of the roles
and responsibilities of controllers in today's environment, this Eighth
Edition of Controllership continues to provide controllers and vice
presidents of finance with all aspects of management accounting from
the controller's perspective, including internal control, profit planning,
cost control, inventory, and financial d






