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"This pocket guide provides an overview of the telecommunications
environment as it has evolved over the past few years, illustrating the
need for project management, the significance of project success to the
companies, and the application of key project management processes
within the telecom environment. Topics covered include: scope
management, time management, cost management, procurement
management, risk management, communications, quality, human
resources, and Integration. It offers professionals a brief and accessible
guide to managing telecommunication projects in the 21st century"--



