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Value Imperative for Operational Excellence

Provides the foundation and tools that are essential for an enterprise to
bring Operational Excellence into their organizational culture; gain
maximum results, benefits and valueStrategies for and implementing
details for enterprises at all levels of maturity from those with
programs in place to those looking to improve safety, health,
environment performance as well as the efficiency and effectiveness of
their operationsIncludes topics from concept to sustainability satisfying
knowledge requirements of all levels in the organizationDefines
program objectives; develops improvement strategies;


