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Sommario/riassunto Decision and Decision-maker in an Industrial Environment developed
around the observation that two different decision-makers, faced with
the same problem, may not make the same decision. The book
proposes explanations for this, ranging from the wholly rational to the
irrational, and analyzes different factors in decision-making, such as
the intention of the decision-maker, the environment in which their
decision is made or the process leading to decision-making. While the
common belief is that everything in an industrial environment stems
from reasoned decisions, analysis of common practice shows that this
is not always the case. This book offers an original perspective by
presenting the decision making mechanism from the point of view of
the decision maker and their handling of a specific decision-making
problem. To learn more about the decision-maker's motivations when
faced with these situations, the authors provide a review of the history
of decisionmaking and the major trends in decision-making theory.
The concepts and methods are presented with illustrations based on
the use of an MES, an industrial management software package.
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