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This book captures best practice in construction stakeholder
management using a range of international case studies. It
demonstrates stakeholder mapping, presents the power/interest matrix
and analyses a model for the timely engagement of stakeholders. The
increased use of partnering and other relational forms of contracting
have underlined the need for project participants to work together and
also to be aware of all those who can affect or be affected by a project
and its associated developments. Stakeholder management enables
them to see this wider picture and provides guidance for managi
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