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Streamline KPIs to craft a simpler, more effective system of
performance measurement   Key Performance Indicators provides an
in-depth look at how KPIs can be most effectively used to assess and
drive organizational performance. Now in its third edition, this
bestselling guide provides a model for simplifying KPIs and avoiding
the pitfalls ready to trap the unprepared organization. New information
includes guidance toward defining critical success factors, project
leader essentials, new tools including worksheets and questionnaires,
and real-world case studies that illustrate the practical ap


