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Why do project managers need this book? -- The big picture -- Project
plan SWOT analysis -- Developing a project methodology -- Defining
project success -- Developing performance measures -- Monitoring
and control simplified -- The change control process -- Establishing
roles and responsibilities -- Risk management : a project imperative --
A PMBOK guide strategy for success -- Rapid knowledge development
(RKD) for project managers : tips, tools, and techniques -- Bringing the
PMBOK guide to life through templates.

Transform the PMBOK® Guide from a framework to a sharpened tool in
your project manager's toolbox In project management circles, it's

often joked that ""there's the right way, the wrong way, and the
PMBOK® way"' to manage projects. In truth, it's really about the
methodology you choose.The PMBOK® Guide is a consensus-based
standard that thousands of project management professionals find
immensely valuable in the process of developing an effective
methodology. But exactly how does a project manager take the
information provided in the PMBOK® Guide and apply it most effectively
and






