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Contents; Foreword: The Blueprint for Financial Management; Chapter
One. The Budget; Chapter Two. The Annual Budget; Chapter Three.
Review of Previous Years' Activities; Chapter Four. An ESP Approach to
Budgeting; Chapter Five. Analyzing the Budget Data; Chapter Six.
Analysis of Past Operations; Chapter Seven. Monitoring the Budget;
Discussion Questions; Appendix: SampleBudget Report

This book provides a comprehensive guide for the planning, operation,
and monitoring of business enterprises to realize maximum profit. The
information provided in this text is devoid of verbose filler and
designed for the teacher to guide students through discussion to
explore and discover the magic of financial management.



