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ch. 1. Decision under uncertainty. A radical change of perspective. The
new business drivers. Traditional accounting measures are surpassed.
A new approach to value -- ch. 2. Critical review of accounting
performance measures. Residual income indicators. Time issues.
Capital scale issues -- ch. 3. Critical review of strategic criteria.
Shortcomings of existing methodology. Strategic issues. Impact on
residual income indicators -- ch. 4. A way forward: quantitative

decision making measures. The enhanced NPV. The capital scale index.
The operating value added model -- ch. 5. A way forward: qualitative
decision making measures. Project value chain. The growth matrix. Risk
analysis -- ch. 6. The framework. The vision. Residual income

indicator. Capital scale index. Growth matrix. Risk analysis -- ch. 7.
Implementing a case illustration.

This book provides much-needed guidance in making sound business
decisions for the business leader or decision maker, especially
investment appraisal practitioners such as strategic planners, business
analysts, financial partners, and supply chain experts. By "supply
chain", the authors mean the network of retailers, distributors,



transporters, storage facilities and suppliers that participate in the sale,
delivery and production of a particular product. The book begins with
an introduction to the concept of decision making under uncertainty
and the forces driving the business. A gap in the current knowledge is
then discovered as it arises from an analysis of the profitability
indicators that are currently being used. With hands-on experience in
decision making within the supply chain environment, and coupled with
leading-edge mathematical and business formulations, the authors
propose how to enrich quantitative and qualitative decision-making
measures. This further leads to a decision-making framework and
process, supported by a ready-to-use tool (PADOVA).



