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"Effective innovation doesn't happen by accident - it happens by
design! Agile Innovation is the field guide to designing and
implementing effective innovation methods and projects, and
facilitating collaborative processes that enable people to solve complex
problems and create breakthrough solutions. The book offers a
comprehensive Innovation Master Plan Framework, which provides five
critical performance areas and how to optimize them for sustained
innovation improvement. Agile Innovation teaches how to discover and
develop better ideas, learn and work together more profitably and
effectively, and create breakthroughs"--



