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A guide for community banks to rebuild and strengthen their business
With Community Banking Strategies, author Vincent Boberski, a
financial professional who has spent years working with senior
management and the boards of directors at local banks, skillfully
reveals how community banks can compete against bigger institutions
in the wake of the most significant financial crisis since the 1930s.
Chapter by chapter, he offers practical advice on many of the most
important issues in this area, including portfolio management, balance
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sheet management, and dealing with interest rate and


