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The business leader's guide to encouraging continuous innovation in
any organization Innovation governance is a hot topic in the business
world. In a fast-paced business environment, the ability of corporate
leaders to build purpose, direction, and focus for innovation is more
important than ever. In this book, the authors provide a framework for
encouraging and focusing innovation by explaining what innovation
governance is, the various models for governance and their advantages
and disadvantages, how to assess and improve governance practices,
and behavioral tactics for maximizing t


