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About the Book: The self contained text attempts to provide a broad
foundation to the project management aspects to bridge the gap
between the students and the professionals. In doing so, it discusses
fairly extensively, the basic of project management and treats
systematically and comprehensively, the various parameters such as
feasibility study and structuring and controlling the most important
resources of the project. The role of the project manager in project
direction, coordination and control has been elaborated at length.
Network concepts used in project management forms an importan






