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Global news is generally bad news. On the surface, the story is about
war, poverty, ethnic and sectarian strife. Democracy movements
advanced by the U.S. government seem to be stalled or even reversed.
Yet just below the surface, more hopeful trends are brewing. A new
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global awareness of the people at ""the bottom of the pyramid"" is
summoning forth an unprecedented response to human need and
suffering. It involves a shift from vertical to horizontal power that
official aid agencies are only beginning to comprehend. Whereas
twenty-five years ago, government aid accounted for 70 percent of


