1. Record Nr.

Autore
Titolo

Pubbl/distr/stampa
ISBN

Edizione
Descrizione fisica
Collana

Disciplina

Soggetti

Lingua di pubblicazione
Formato

Livello bibliografico
Note generali

Nota di contenuto

Sommario/riassunto

UNINA9910820893803321
Thomas Willis H.

The basics of project evaluation and lessons learned / / Willis H.
Thomas

Boca Raton, Fla. : , : CRC Press, , 2012

0-429-25146-7
1-4398-7252-X

[1st edition]
1 online resource (154 p.)
Basic and Clinical Dermatology

658.4/04
Project management - Evaluation

Inglese

Materiale a stampa
Monografia

"A Productivity Press book."

Front Cover; Contents; Preface; Acknowledgment; Introduction; Chapter
1: An Overview of Project Management; Chapter 2: Foundations of
Evaluation; Chapter 3: The Lessons Learned Process; Chapter 4:
Lessons Learned Support Systems and Repositories; Chapter 5: Best
Practices and Benchmarking; Chapter 6: Case Studies; Chapter 7:
Lessons Learned Scenarios in Real Life; Chapter 8: Capacity Building
through Evaluation; Chapter 9: Project Evaluation Management; Chapter
10: Project Evaluation Resource Kit (PERK); Appendix; About the Author;
Back Cover

How do you determine if your project was a success (beyond being
within budget and completed on time)? How do you determine the
impact of a project? How do you capture valuable knowledge from a
current or past project to enhance future programs? The answer to all
three questions is through project lessons learned. Recipient of the
2012 PMI David I. Cleland Project Management Literature
AwardAlthough lessons learned provide invaluable information for
determining the success or failure of projects, a systematic method for
conducting lessons learned is critical to the ongoing success of your
pro



