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Transforming Health Care Leadership is a guide for gaining the
knowledge and mastering the tools to successfully meet the
unprecedented challenges that health care organizations and their
leaders now face. The authors rebut management myths that may have
worked in yesterday's health care bureaucracies but have no place in
the learning organizations that are coming to dominate this field.    
Health care organizations are challenged to improve care at the bedside
for patients, learn from individual patients to improve population
health, and reduce per capita costs. To achieve these aims, new kinds
of leaders are needed in all parts of the organization. These leaders
need to apply and integrate:   Strategic Intelligence (foresight,
partnering, visioning, motivating) Profound Knowledge (systems,
variation, personality intelligence, theory of knowledge) Shared
Philosophy (purpose, practical values, ethics and moral reasoning,
definition of results) Methods and Tools based on the above to move a
health care organization from a bureaucracy to a learning organization
that can rapidly adapt to continual change.   Readers will learn to thrive
and succeed in today's environment, by improving the patient's
experience, challenging prevailing assumptions about cost, and raising
the health of the populations they serve.


