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In today's competitive environment, organizations need to overachieve.
But that level of success requires a clear and objective view of the
business. The Scorecard Solution introduces a data-centric tool-the
Organizational Prowess ScorecardTM-that precisely measures the
capabilities needed for sustainable growth. Shining a light on the
performance gaps that hold a business back, the scorecard analyzes
the dimensions of talent, strategy, and execution to produce a baseline
score. The book then shows readers how to bring strategies to life
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