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Real leadership that leads to high engagement, higher performance,
and a culture of accountability As president and CEO of Scripps Health,
one of America''s most prestigious health systems, Chris Van Gorder
presided over a dramatic turnaround, catapulting Scripps from near
bankruptcy to a dominant market position. While hospitals and health
systems nationwide have laid people off or are closing their doors,
Scripps is financially healthy, has added thousands of employees (even
with a no-layoff philosophy), and has developed a reputation as a top
employer. What are the secrets to this remarkabl


