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Sommario/riassunto Whether curious as to how Lean Six Sigma works, in training for
certification or a very experienced champion, everyone will find this
tool essential as the ultimate quick reference guide to the combined
process improvement methods of Lean and Six Sigma. This amazingly
thorough 6-page laminated guide was developed by Craig Gygi, best-
selling author, trainer, consultant, and internationally recognized leader
in operational excellence. Color-coded sections, diagrams, examples,
definitions, equations, flow of the process and tools for improvement
are organized and designed for ease of reading and referencing at a
moments notice. See for yourself, and then order a set for your team or
organization.Suggested uses:* Introduction - curious about Lean Six
Sigma as a certification or for implementation within your business*
Training Tool - certification for yourself, your company or your team*
Expert or Practitioner - as a handy reference to core principles or tools
like charts and equations, but also as a giveaway to colleagues who
need some support* Team - make this your company crib sheet
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