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How do leaders who coach their peers and colleagues develop the next
generation of leaders? What does it mean to serve as a 'thought partner’
for colleagues at the helm of meaningful change? How do powerful
coaching conversations challenge assumptions and catalyse
transformative innovation? How does leadership coaching lift people



and programmes beyond the demands of the status quo? Named for a
physics term that refers to sustainable energy in the absence of its
source, 'Flywheel' offers a comprehensive view of leadership coaching -
including tools, coaching dialogues, exercises, and protocols.



