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Sommario/riassunto

part I. Administrative leadership for school improvement : action foci of
high-performing principals -- part II. Instructional leadership for
school improvement : goals of high-performing principals -- part III.
Conclusion : systems thinking and the systems-development approach
in educational leadership.
A guide to administrative and instructional leadership, this book poses
two key questions for discussion: 'What is a high-performing school?'
and 'What does a head teacher do to create a high-performing school?'.
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