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Discover the tools for knowing the costs your company should cut,
without impacting its ability to deliver goods and services New from
Steve Bragg, this book provides the tools for determining which costs a
company should cut, without impacting its ability to deliver goods and
services. It explains how to use throughput analysis in order to locate
bottleneck operations in a company, which in turn dictates where
capital investments should (and should not) be made.Delves into
process analysis, to determine where excess resources are being used
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