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First month : attitude -- Second month : success with stakeholders --
Third month : staffing -- Fourth month : communication -- Fifth
month : customer service -- Sixth month : planning -- Seventh month :
friends and allies -- Eighth month : training -- Ninth month -- funding
-- Tenth month : people -- Eleventh month : leadership -- Twelfth
month : your future.

To help library managers improve their skills and acumen, renowned
speaker and trainer Hakala-Ausperk presents a handy self-study guide
to the dynamic role of being a boss.



