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Three Essential Elements of a Painless Performance Conversation

Actionable communication and management strategies for tackling
difficult workplace discussions  Delivering the uncomfortable news that
an employee is not stacking up can be stressful, and managers often
have difficulties finding the right words to get their message across.
Painless Performance Conversations presents actionable and practical
communication and management strategies for any manager looking to
effectively influence employee performance. Learn how to focus these
conversations for maximum impact on performance, crystallize
expectations for what success looks like, and engage employ


