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A straightforward guide to leveraging your company's intellectual
capital by creating a knowledge management culture The Complete
Guide to Knowledge Management offers managers the tools they need
to create an organizational culture that improves knowledge sharing,
reuse, learning, collaboration, and innovation to ensure measurable
growth. Written by internationally recognized knowledge management
pioneers, it addresses all those topics in knowledge management that a
manager needs to ensure organizational success. Provides plenty of
real-life examples and case studies Includes


