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Every day, thousands of hidden and ignored problems frustrate workers
and customers and, in turn, reduce profits.  The key to finding and
fixing these problems is to engage employees closest to the work and
closest to the customer in new ways so they can contribute their ideas.
This book provides rules that, if followed, will allow employees to
harvest all the low hanging fruit - and some that is not so low hanging
- that will grow earnings, make customers happier, and increase
morale. Some examples of these rules include Rule 15: Routinely review
- and stop - "zombie projects".


