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About the Author
""In a team situation, many issues -- like lack of trust and commitment,
unresolved conflicts, and the inability of individuals to understand how
their actions impact the rest of the team -- can stop even the most
promising groups from delivering great results. This simple, easy-to-
use book gives managers, supervisors, and team leaders activities to
help their teams overcome emotional obstacles and become more
effective. Readers will find powerful, proven exercises they can use to
help employees:


