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How purpose, priorities, and patterns motivate teachers -- Building on
positive purpose -- Addressing negative purpose -- Building on
positive priorities -- Addressing negative priorities -- Building on
positive patterns -- Addressing negative patterns -- Supporting
diverse teachers -- Fitting it all in -- How to know your efforts are
successful.

Veteran educator Jen Schwanke guides principals in analyzing what
motivates their teachers and using this understanding to bring out the
best in every teacher.



