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How to solve critical business challenges by generating more and better
ideas  Every organization needs a steady supply of fresh, relevant ideas,
but managers can?t just lock teams in a room with a mandate to
brainstorm and hope for the best. Ideation is both a science and an art,
and when group ideation processes are well-designed and well-
facilitated, anyone can generate an abundance of creative,
implementable options?not to mention true breakthroughs?for any
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business need. Drawing on his work leading high-stakes ideation
sessions at over 300 organizations, Mattimore explains


