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Superior program management begins with superior information and
strategy Program Management for Improved Business Results, Second
Edition is a practical guide to real-world program management, written
to align with the rigorous PMI PgMP certification standards. The book
explains the benchmarks and best practices that help shape a superior
program manager, and provides case studies that illustrate the real-
world application of management concepts. Written by a team
composed of both industry professionals and academics, the book
strikes a balance between theory and practice that



